JTS tasks under IPA versus under IPA II
	Task
	IPA 2007-2013
	IPA 2014-2020

	B. Managing technical assistance (TAGC/TASC)

	  B.1 JTS work plan
	
	

	  B.2 TASC work plan
	
	

	  B.3 Reports on TA activities performed and costs incurred
	
	

	  B.4 Requests for payment/project invoices and requests for amendments
	
	

	  B.5 Ensure visibility of outputs
	
	

	  B.6 Grant prior approval of costs associated with JTS staff/key and non-key experts
	
	

	  B.7 Claims for payment of JTS staff salaries/fees for key and non-key experts
	
	

	  B.8 Preparing and handling procurement tenders
	
	

	  B.9 Recruitment of external experts/non-key experts
	
	

	  B.10 Managing contracts for supplies, services and external experts/non-key experts
	
	

	  B.11 Preparing and negotiating the application form/organisation and methodology for the subsequent TA contract
	
	

	C. Calls for proposals – launching phase

	  C.1 Work programme
	
	

	  C.2 Call for proposals timetable
	
	

	  C.3 Partner search forums
	
	

	  C.4 Drafting calls for proposals and related documentation
	
	

	  C.5 Publication/upload of programme website
	
	

	  C.6 Information sessions
	
	

	  C.7 Workshops for potential applicants
	
	

	  C.8 Answering queries from interested applicants
	
	

	        Group and individual consultation meetings with interested applicants
	
	

	D. Calls for proposals – evaluation phase

	         Proposal for members of the Joint Steering Committee/Evaluation Committee
	
	

	  D.1 Recruitment of assessors
	
	

	  D.2 Secretarial assistance for the receipt, registration and storage of proposals
	
	

	         Secretarial duties for the concept note and full application evaluation
	
	

	         Secretarial duties for the eligibility check and preparation of the evaluation report
	
	

	  D.3 Drafting letters notifying applicants on the evaluation results
	
	

	  D.4 Budgetary clearing and contracting
	
	

	  D.5 Publicising the award of grants
	
	

	  D.6 Recording statistical information on the call for proposals
	
	

	E. Project implementation and monitoring

	  E.1 Support in preparation of the implementation package for grant beneficiaries
	
	

	  E.2 Assistance with implementation seminars for grant beneficiaries
	
	

	  E.3 Opening and maintaining a file for each project
	
	

	  E.4 Helpline for grant beneficiaries
	
	

	  E.5 Advice on secondary procurement under grant contracts
	
	

	  E.6 Risk assessment of all projects and follow-up
	
	

	  E.7 Support to the CA in interim and final reports examination and follow-up
	
	

	  E.8 Developing an indicative monitoring visit schedule
	
	

	  E.9 Conducting monitoring visits
	
	

	  E.10 Drafting monitoring visit reports and follow-up
	
	

	  E.11 Keeping relevant up-to-date project information in electronic form
	
	

	F. Programme monitoring

	  F.1 Establishing a system for gathering reliable information on programme implementation
	
	

	  F.2 Preparation of annual and final implementation reports
	
	

	  F.3 Cooperating with programme evaluators and auditors
	
	

	  F.4 Contribution to programme documents and proposal of amendments and revisions
	
	

	  F.5 Performing the duties of the secretariat of the JMC and PSC
	
	

	G. Publicity, visibility and information

	  G.1 Preparing, monitoring and updating the programme communication and visibility plan
	
	

	  G.2 Uplifting and maintenance of a programme website
	
	

	  G.3 Organising information and publicity events
	
	

	  G.4 Arranging printed materials and other visibility items
	
	

	  G.5 Ensuring programme visibility and compliance with visual identity rules
	
	

	  G.6 Establishing and maintaining databases and supplying data
	
	

	  G.7 Handling media enquiries
	
	

	H. Other

	  H.1 Preparing documentation for and oversight of joint operations identified outside CfP
	
	

	  H.2 Reporting irregularities
	
	

	  H.3 Recording and reporting exceptions
	
	

	  H.4 Filing – physical documentation
	
	

	  H.5. Filing – electronic documentation
	
	

	         Client enquiries that do not fall into any of the above mentioned tasks
	
	

	         Attending coordination meetings with the OSs
	
	


Notes:
        JTS standard tasks under the IPA 2007-2013 CBC programmes

        JTS standard tasks under the IPA 2014-2020 CBC programmes

        Tasks that the JTS would carry out only if authorised by the contracting authority of the programme and/or the OSs

Some tasks do not bear a number and are written in either blue or purple font. The former are tasks included in the workload analysis but not in the JTS manual of procedures; the latter are tasks that could only be executed under the 2007-2013 CBC programmes and therefore were not included in the 2014-2020 JTS manual of procedures. 

