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Monitoring system – the approach 

• User friendly system, easy to use 
– No particular IT skills needed by the users, nor special software, no 

particular hardware to support it. 

– Based on excel tables, no maintenance needed by the users 

– As long as file names are correct and files are placed in the correct 
folder, everything is done automatically 

• Bottom-up collection of data 
– Tables of indicators customized for each project prepared by the JTS 

(with the assistance of CBIB+) and distributed to projects 

– Tables completed by project teams on regular intervals (e.g. quarterly) 
and sent to the JTS 

– JTS places these table to specified folder and sends the automatically 
generated summary table for further aggregation on regional level 
(e.g. by CBIB+) 

– Data is then aggregated by the project on regional level 
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Monitoring system – the approach 

• Automatic aggregation of data 
– No efforts needed for aggregation of data – tables are filled-in 

automatically 

– Aggregation is done per programme, per thematic priority, specific 
objective, result, etc. 

• Effective presentation of information and statistics 
– Many different types of graphs can be created, according to the needs 

and excel features 

– Statistical information is easily extracted: by project, by sector, by type 
of beneficiary, by call for proposals, by year, by programme, etc. 

– Information required for reporting purposes (e.g. for AIR) easily 
extracted from the table 

– Creation of custom tables, as per particular needs not difficult for an 
advanced excel user (CBIB+ support will be available) 
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Building a Monitoring system 

Intervention  
Objectives 

Specific 
Indicators & 

questions 

Collection of 
information 

Design and test 
of tools (data 

collection, 
processing and 

analysis) 

Putting in place the 
necessary capacities 

and conditions 
(training, financing) 

Components of the monitoring system 



Main principles for the proposed 
monitoring system 

• Useful quantified output indicators (with explanatory value 
where its needed in order to be able to provide info needed 
for improving the performance) 

• Designation of a small number of outcome indicators as 
“core indicators” that: a) are realistic, and b) are collected 
without fail.  

• Some sort of allowance can be made for qualitative / soft 
indicators (as “supplementary indicators”?) or if no such 
indicators are going to be used some plausible explanation 
should be offered (e.g. beneficiaries are asked to cover 
them somehow in their reports). 

• Avoiding to have much dead weight info in the system, 
meaning collection of data without clear use or users. 
 



Monitoring system - design 

• Starting point: table of indicators per programme 
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Encompasses all thematic priorities, 
specific objectives and results for 

the programme. Contains all 
programme indicators, plus 

additional indicators (around 200 
per programme). 



Monitoring system - design 

• Custom table made for a particular project 
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Contains only indicators 
relevant to the project 

(estimated to 10-20 
indicators) 



Monitoring system - design 

• Table for aggregating data on yearly basis 
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Every indicator has a 
unique code that will 
not be visible in the 
tables distributed Cell formulas 

will be locked, 
must not be 

altered 

Values for each 
quarter updated 

automatically 



Monitoring system - design 

• Table for aggregating data for whole financial perspective 
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Values for each 
year updated 
automatically 

Baselines for 
majority of 

indicators are yet to 
be determined 



Monitoring system - design 

• Structure of folders and files in the system 
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Monitoring system – Design –  
Problems to overcome 

It seems ideal most of the programmes have same TPs, but 
what is going on with SOs and Results? 



Monitoring system in Practice 

Differing too much 
from one 

programme to 
another, impossible 

to aggregate 



With policy 
sectors defined, 
much easier to 

aggregate 

Programmes’ 
results 

Monitoring system in Practice 



Indicators for 1 programme for 1 policy sector for 1 year 
(provisional values for testing purposes) 

Monitoring system in Practice 



Indicators for 1 programme for 1 policy sector for all IPA II 
(provisional values for testing purposes) 

Monitoring system in Practice 



Indicators for all programmes for 1 policy sector for 1 year 
(provisional values for testing purposes) 

Monitoring system in Practice 



Examples of graphs (simulation) 
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No of projects per specific objective RS-BA, 2017 

1.1 Employment and labour mobility

1.2 Social and cultural inclusion

2.1 Environment

2.2 Risk prevention

3.1 Quality of tourism products and services

3.2 Cultural and natural heritage
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Examples of graphs (simulation) 
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Examples of graphs (simulation) 

Mar 2017 Jun 2017 Sep 2017 Dec 2017

Number of training courses developed 0 2 5 5

Number of new services/ideas/products developed 0 0 10 19

Number of qualified tourism workers available in the
labour market

0 0 0 25

Number of new jobs created 0 3 7 9
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Employment opportunities in tourism sector RS-BA, 2017 
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Examples of graphs (simulation) 
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Number of direct beneficiaries participating in projects' activities per programme 
for 2017 
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Examples of graphs (simulation) 
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Monitoring system in Practice 

Further actions by CBIB+2 
 

1. Capacity building events 
Two groups 
Group A: JTS, OS, CA 
-Monitoring and Evaluation – the indicators 
-Collecting, analyzing and reporting 
Group B: GBs 
-Establishment of Monitoring system, collecting, analyzing and 
reporting 
 

2. Booklet with instructions for the JTSs, other relevant materials 
 


