Annex 2: Standard fact sheet for a strategic project
<Please supply the information required in the questions below, not exceeding 8 pages.>
I. Information about the project advocate and their partners 

1.1 Information about the project advocate (institutional leader)
<Please fill in the following particulars>
	Name:
	

	Type of institution: 
	

	Address:
	

	Contact person:
	

	Phone:
	
	Fax:
	

	E-mail:
	


1.2 Information about the project partners
<Please fill in the following particulars for each partner>
	Project partner 1

	Name:
	

	Type of institution: 
	

	Address:
	

	Contact person:
	

	Phone:
	
	Fax:
	

	E-mail:
	


1.3 Name of the project idea  
	


1.4 Prior experience
	<Please present a short description of the project advocate’s or partners’ experience in similar projects>



1.5 Partnership
	<Please describe how and when the partnership started; what the contribution of each partner would be, whether this partnership is based on previous experience; what role each partner has had in the project idea and will eventually have in the project implementation> 



II. Description of the project idea
2.1. Place of the project implementation
	<Please detail the locations where the activities would be implemented and the benefits received – region/s, district/s, municipalities, towns, etc. Please quantify the number of the final beneficiaries>



2.2. Please, indicate in which of the following cross-border dimensions you would cooperate with the cross-border partner/s (mark those applicable) 
	
	
	Yes
	No

	А.
	Joint project preparation
	
	

	B.
	Joint implementation
	
	

	C.
	Joint staffing
	
	

	D.
	Joint provision of co-financing
	
	


2.3. Project objectives
	<Please provide the overall goal/s, which the project aims to contribute to and the specific objective(s) that the project would achieve>



2.4. Relevance

	Thematic priority:
	

	CBC programme specific objective: 
	

	CBC programme expected result:
	

	Relation of the project objective(-s) and those of the programme:
	


2.5. Cross-border impact 
	<Please provide a brief description>



2.6. Justification 
	<Please provide a brief description of the problem(s) the project will seek to resolve and the target group. Does the proposed project have a link with regional or other strategies for development of the bordering areas?>



2.7. Activities 
	<Please describe in brief the main activities which are to be undertaken to achieve the results and the specific objective (s) of the project>



2.8. Sustainability 
	<Please describe in brief how you intend to assure sustainability>



2.9. Indicative value 
	<Please indicate the estimated total cost of the project in EUR (indicative value of the project) out of which how much is requested from EU funds>



2.10. Duration 
	<Please indicate the estimated implementation period of the project – months, years>



2.11. Readiness in case of investments <if not applicable, please fill out the cells with a “N/A”>
А. Phase <please mark the correct one>  
	Standalone project
	

	A separate phase of a larger project
	


	<Please describe the phases briefly>



B. Project implementation readiness/maturity <please mark with ‘Yes’ or ‘No’ the respective cell confirming whether it has been already achieved>
	Ownership or long term lease of the land/assets ensured
	

	All studies and design works finished
	

	Required legal authorisations obtained (location, construction, etc)
	

	An environmental impact assessment (EIA) study available
	

	Preliminary work design available
	

	Technical design or parts of it (if yes, please indicate which parts are ready, and which are to be elaborated)
	

	Bill of quantities available
	

	Other: <please indicate>
	


	<Comments>



2.12. Readiness for implementation start 
	<Please indicate if there are other hindrances or conditions for the implementation start, e.g. certain permissions according to law, expropriation of real state, etc. and how they will be overcome> 



III. Needs for additional support in the preparation of various project elements
<Please clarify whether you would need assistance with any of the following>
	
	Yes
	No

	Do you need consultations on the final development of the project idea into a finished project design?
	
	


If yes, please indicate exactly which elements you need consultations on (E.g. elaboration of feasibility studies, cost effectiveness analysis and others, according to your specific needs and the development status of the project) 
	


	
	Yes
	No

	Do you need consultations and support on research, studies and other documents? 
	
	


If yes, please indicate exactly which the themes for the future consultations are (E.g. elaboration of feasibility studies, cost effectiveness analysis and others, according to your specific needs and the development status of the project) 
	


	
	Yes
	No

	Do you need support for the elaboration of feasibility studies?
	
	


	
	Yes
	No

	Do you need support for the elaboration of technical documentation/ design?
	
	


If yes, please indicate the correct one of the following and describe thoroughly the parts of the technical documentation: 

	
	Yes
	No

	Development of preliminary design
	
	

	Elaboration of a technical design or parts of such
	
	

	Elaboration of a detail design or parts of such
	
	


	


	
	Yes
	No

	Other?
	
	


If yes, please indicate exactly what 
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