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The Visibility & Communication of IPA II CBC program MK-AL

➢2014-2020 IPA – IPA CBC 

Programme MK - AL (MoLSG - MK and State Agency for Strategic 

Programming  and AID Coordination SASPAC)

Programme KS – MK

Programme RS – MK (2016-2020)

➢Shared management 

INTERREG  programme BG - MK

INTERREG  programme GR –MK 

Balkan med (ends near the end of the year)



The Visibility & Communication of IPA II CBC program MK-AL                                                             
State of Play

Main Online Activities

-Web Site ( News updates, Web Stories )
https://ipacbc-mk-al.eu/
- Social Media presence: Facebook, Instagram,  Twitter (news 
updates, Web Stories )
-Production of three videos (currently in production)
-Newsletter ( six (6) Newsletters)

Main Offline Activities
- Visibility events (six (6)
- Promotional Materials (notebooks, sustainable water bottles, 
bag packs, t-shirts, fabric bags, mugs, roll-up“ QUICK" banners, 
USB; umbrellas, large wall maps of the cross-border region,  
pens..)

Tools & Challenges
Media tools  (Factsheet (three(3), photos, videos, brochures, 
banners etc. )

https://ipacbc-mk-al.eu/


Visibility & communication actions under 2014-20: State of play

CONFERENCE ON TOURISM, PROJECT FAIR on THE MAIN SQUARE IN OHRID AND 

OPENING OF RESCUE CENTRE on 10th of July 2019



Visibility & communication actions under 2014-20: State of play

Media Brunch for promoting CBC Programme between North Macedonia and Albania 

Skopje, 10th of February 2020. 



Visibility & communication actions under 2014-20: State of play
150 food packages were delivered (donated) for the most marginalized groups/ poorest individuals/families 
the region of Elbasan and Gramsh in Albania Elbasan, 7 of May 2020 (to ease the pandemic situation)



Visibility & communication actions under 2014-20: State of play
2.500 re-usable face masks, 38.000 gloves for one use and 100 hand sanitizers of 500ml were delivered (donated) for the 
police in south west region of North Macedonia Ohrid, 11 of May 2020. (to ease the pandemic situation)



Visibility & communication actions under 2014-20: State of play

• The ETCD “Past. Tradition Future. The Way We Interact!" successfully organized in the

pedestrian street in Korca, AL on 21 October 2021, with physical presents of the participants

in the period of COVID 19. https://ipacbc-mk-al.eu/2021/10/21/visibility-event-korca-albania/

https://ipacbc-mk-al.eu/2021/10/21/visibility-event-korca-albania/


Visibility & communication actions under 2014-20: State of play

“Signing of co-financing agreements & and launch of the thematic networks” co-organized

with “EU for Municipalities” on 23rd of March, 2022 in Skopje, hotel “Lirak”.

https://drive.google.com/drive/folders/1Tl_UlG

4-5EJUv_loD45DvfNqgm-

Omi9Y?usp=sharing

https://www.bseurope.com/about-us/our-

group/north-macedonia-conference-

%E2%80%9Ceu-municipalities%E2%80%9D-0

https://drive.google.com/drive/folders/1Tl_UlG4-5EJUv_loD45DvfNqgm-Omi9Y?usp=sharing
https://drive.google.com/drive/folders/1Tl_UlG4-5EJUv_loD45DvfNqgm-Omi9Y?usp=sharing
https://drive.google.com/drive/folders/1Tl_UlG4-5EJUv_loD45DvfNqgm-Omi9Y?usp=sharing
https://www.bseurope.com/about-us/our-group/north-macedonia-conference-%E2%80%9Ceu-municipalities%E2%80%9D-0
https://www.bseurope.com/about-us/our-group/north-macedonia-conference-%E2%80%9Ceu-municipalities%E2%80%9D-0
https://www.bseurope.com/about-us/our-group/north-macedonia-conference-%E2%80%9Ceu-municipalities%E2%80%9D-0


The Visibility & Communication of IPA II CBC program MK-AL                                                             
Projects VISIBILITY Activities

Main Online Activities

- Partners Web Site ( News updates, Web Stories )
- Projects Social Media presence: Facebook, Instagram, (news 
updates, Web Stories )
-Production of videos

Main Offline Activities

- Visibility events (Kik off, conferences, )
- Promotional Materials (notebooks, sustainable water bottles, 
bag packs, t-shirts, fabric bags, mugs, roll-up“ QUICK" banners, 
USB; umbrellas, large wall maps of the cross-border region,  
pens..)

Tools & Challenges

Media tools  (photos, videos, leaflets, brochures, banners, info 
table for the construction, etc. )



The Visibility & Communication of IPA II CBC program MK-AL                                                             
State of Play 

Project example – FIRESHIELD (roll-up banner, 
and educational brochure in multiple languages)



Visibility & communication actions under 
2014-2020: Major challenges so far

Main challenges

➢ The Covid-19 pandemic slowed down the implementation of

the foreseen visibility activities of all projects (1st and 2nd call)

during 2020 and 2021 and the CBC programme.

➢ Not enough attention on programme's and projects’ visibility

activities to increase awareness of the CBC benefits in the

eligible area.

➢ The continuity of the CVO has not been ensured. The

position of CVO has been occupied by three different people.



Visibility & communication actions under 
2014-2020: Major challenges so far

Addressing some challenges:

➢ The provision of the capacity building in visibility ( webinar, trainings)

➢ Common communication and visibility activities (Ohrid 10 of July
2019: Conference on tourism, Projects Fair on the main square in
Ohrid, opening of rescue / ETCD Korça “Past. Tradition Future. The

Way We Interact!“, 21 October 2021 / “Signing of co-financing

agreements & and launch of the thematic networks” co-organized

with “EU for Municipalities” on 23rd of March, 2022 in Skopje,

hotel “Lirak”.

➢ Create the necessary working conditions to ensure the continuity and
professional development of the staff within structures of the
programme. Governmental changes should have no impact in this
respect.



Thank you!!!
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