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The Visibility & Communication of IPA Il CBC program MK-AL

»>2014-2020 IPA - IPA CBC

Programme MK - AL (MoLSG - MK and State Agency for Strategic
Programming and AID Coordination SASPAC)

Programme KS — MK
Programme RS — MK (2016-2020)

»Shared management
INTERREG programme BG - MK
INTERREG programme GR -MK

Balkan med (ends near the end of the year)
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COMMON FUTURE :
T State of Play

Main Online Activities

-Web Site ( News updates, Web Stories )
https://ipacbc-mk-al.eu/

- Social Media presence: Facebook, Instagram, Twitter (news
updates, Web Stories )

-Production of three videos (currently in production)
-Newsletter ( six (6) Newsletters)

Main Offline Activities
- Visibility events (six (6)

- Promotional Materials (notebooks, sustainable water bottles,
bag packs, t-shirts, fabric bags, mugs, roll-up” QUICK" banners,
USB; umbrellas, large wall maps of the cross-border region,
pens..)

Tools & Challenges

Media tools (Factsheet (three(3), photos, videos, brochures,
banners etc. )


https://ipacbc-mk-al.eu/
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e~ Visibility & communication actions under 2014-20: State of play

CONFERENCE ON TOURISM, PROJECT FAIR on THE MAIN SQUARE IN OHRID AND
OPENING OF RESCUE CENTRE on 10" of July 2019
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Visibility & communication actions under 2014-20: State of play

Media Brunch for promoting CBC Programme between North Macedonia and Albania
Skopje, 10th of February 2020.
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Visibility & communication actions under 2014-20: State of play

150 food packages were delivered (donated) for the most marginalized groups/ poorest individuals/families
the region of Elbasan and Gramsh in Albania Elbasan, 7 of May 2020 (to ease the pandemic situation)

Hag&ndronmn&shté&Epi
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Visibility & communication actions under 2014-20: State of play

2.500 re-usable face masks, 38.000 gloves for one use and 100 hand sanitizers of 500ml were delivered (donated) for the
police in south west region of North Macedonia Ohrid, 11 of May 2020. (to ease the pandemic situation)

#FHgENcadromEaEsht&E i
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Visibility & communication actions under 2014-20: State of play

« The ETCD “Past. Tradition Future. The Way We Interact!" successfully organized in the
pedestrian street in Korca, AL on 21 October 2021, with physical presents of the participants
in the period of COVID 19. https://ipacbc-mk-al.eu/2021/10/21/visibility-event-korca-albania/
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https://ipacbc-mk-al.eu/2021/10/21/visibility-event-korca-albania/
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| Visibility & communication actions under 2014-20: State of play

“Signing of co-financing agreements & and launch of the thematic networks” co-organized
with “EU for Municipalities” on 23" of March, 2022 in Skopje, hotel “Lirak”.
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https://drive.google.com/drive/folders/1TIl UIG
4-5EJUv loD45DvINggm-
Omi9Y?usp=sharing
https://www.bseurope.com/about-us/our-
group/north-macedonia-conference-
%E2%80%9Ceu-municipalities%E2%80%9D-0



https://drive.google.com/drive/folders/1Tl_UlG4-5EJUv_loD45DvfNqgm-Omi9Y?usp=sharing
https://drive.google.com/drive/folders/1Tl_UlG4-5EJUv_loD45DvfNqgm-Omi9Y?usp=sharing
https://drive.google.com/drive/folders/1Tl_UlG4-5EJUv_loD45DvfNqgm-Omi9Y?usp=sharing
https://www.bseurope.com/about-us/our-group/north-macedonia-conference-%E2%80%9Ceu-municipalities%E2%80%9D-0
https://www.bseurope.com/about-us/our-group/north-macedonia-conference-%E2%80%9Ceu-municipalities%E2%80%9D-0
https://www.bseurope.com/about-us/our-group/north-macedonia-conference-%E2%80%9Ceu-municipalities%E2%80%9D-0
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T Projects VISIBILITY Activities
Main Online Activities

- Partners Web Site ( News updates, Web Stories )

- Projects Social Media presence: Facebook, Instagram, (news
updates, Web Stories )

-Production of videos
Main Offline Activities

- Visibility events (Kik off, conferences, )

- Promotional Materials (notebooks, sustainable water bottles,
bag packs, t-shirts, fabric bags, mugs, roll-up” QUICK" banners,
USB; umbrellas, large wall maps of the cross-border region,
pens..)

Tools & Challenges

Media tools (photos, videos, leaflets, brochures, banners, info
table for the construction, etc. )
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State of Play

The Visibility & Communication of IPA Il CBC program MK-AL

Project example — FIRESHIELD (roll-up banner,
and educational brochure in multiple languages)
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Cross Border

FIRESHIELD

Fire safety is
everyone’s responsibility.

i«

3awTuTa 04 NoXap BO yuunuwreTto

noxay csecra
32 603084HOCTa O NOXabi Npeky COORGRTHa eAYKalyja. BO B3
‘6pouyp2 &M HyauMe 10 HaA0BPH HauWM A ja NORODKHTE 3aLTHTZTR OR
TOXa[H 80 B2UUET0 yunTMLTe:

Ynatcreo

58 yuMNUWHUOT

nepcoxan

1.Hanpasere nnax 3a
3awTkTa 04 NoXap U
cnposegete ro
Mnaiior 3a 3auTHTa o
TIOKaLH BK4yBa KKOAIKY YeKORM WITO TheBa fa Ce CReRaT B0 Crysaj Ha
noXap. 72HOT TpeBa A2 BKIYH NOLEAY}2 33 eBakYeLM2 WTO Thebe

B2 C CrepM B0 Cryaj He HIOWBake NOXap, CTHCOK Ha FHLRT2 KOH C&
XOORAAHRTOLH Ha @BKYUMATa, K2KO W HBHITE 32MEKHLLA

HexonKy eneest o Tpea Aa i Wa cexoj Mnak 3a 3aumTa o
noXap €0 yaunMUITaTe

« NlocTanka 3a eBakye Wje: CHTE 50 YNWIMWTETO TheBa fa 3HaaT Kako
A8 Co oBaKyMj2aT BO CIYaj Ha NoXap. 3rfeRaTe Tyeba fa HMa O3HaueH
Wane3 32 eBaKyaU¥2 NpH NIOXaR K2KO W LE3BBRH WANeS, B0 CTys)
NDBHOT KaaHaiek WaNE3 fa @ BHOKNpaH;

 /lMla OAPRRHM 3 KOO AHALYA Ha 32LITWT2Ta O NoX2pH: HajManky
"

AOTIOHWTENHY L2 3KO YUHTIHLITETO @ MOTORRMO;

o Theta ga buge
NpogepyRaK, 32 42 GYHKLMOHHpA B0 CRKDR Bpee;

V3063 3a WThM Crysaw Npk eBaKyalyja: CHTe wanesw fa Gugat
DIDOOBHM B0 CeKoE Bpeme;

« Mporuanoxaph anapaT: BO y4uTHLITETo Tpe Aa wme A0B0nHo NN
aNafaTi M CUTe fia 3WaaT fa paKYBaRT CO KWB BO CAyke) Ha NOTpe0a;

« KoMmner ngBop 3a npea nomows: HEOTXaKo @ A ce W sakos
MU0}, B0 Cya) Ha TIOBEAA MpH CBaKYRLINR OF NOXAD;

2

2.06yxa 30 30 30WTUTa O NOXAP 30 BpaBoTEHMTE W
yueHUAUUTE 80 yaMAMWTETO

06yxata 32 3alUTHTR NPK NOXALM @ H2|BAXHHOT flen OA NLOTHBNOXapHaT2

wHCTHY M2, oK. Cire
BpaboTeH Tpeba A2 Ce ODYUEHH W HHOOEMM(RHM 32 OT2CHOCTHTE O
OXaPp H KaKO UCTHOT 2 Co CrIpeYM, 2 YueHMUWTE Theba 4a 2HaaT WTo 4a
NpaBaT 80 Cyiaj Ha NOXa).

3.PeioBHM BEX6W 30 3AWTUTA NPU NOKAp

MpoTuanoXapHa Bexba ce Miakmpa 3a fa Co MHOBRKH KaKO
n o3 noxap 1 ga.

3H2aTLUTO 2 NPaBaT B0 Crly4aj Ha NOXap. TIORTHENOXaHH BeXON Theba

e e v3Be]y BaaT Gopem efHall B0 3 Meceul

4.TTpooarocT Ha ManeIuTe 3 MTHA eeaKyauMja 80
cexoe speme

Mane3 0 Crysaj ve noxap e
ACOUHMpRHa naTeKa WTo BOAM HaABOp
el

O 3TaRaTa B0 Cryuaj Ha NOX2. Mt o0 cunes
VaneauTe 3a wTww Crydan Tpeba ga -
BUgaT CROBOAHM 1 NPOOJIHM BO CeKoe

Bpeme

5.Pe/ioBHa NPOBEPKA Ha anApMMTE 3a NOKAP

AnapuwTe 3a noap ce anapaTh WTo
DRYNPR/YBaRT KOTa HACTaHYEa MIOXap.
AnepuiTe Tpeba fa ce nposepysaaT 3a
MCNE2BHOCT cexo] Mecel,.

Ifyoure in a room with the door closed when the fire
breaks out, you need 10 take 2 fow extra steps

* Check 'S heat or in the
door. [Youre checking to se if there’sfire on the other sice.]

® I the doorknab feels cool, and you carvt see ary smoke around the
oo, oper: the door very carefully ard slowly. Whenyou open the door, if
you feela burst of heat or smoke pours irta the room, quickly shut the
door aré make sure tis really closed. If there’s 10 Siioke or heat when
You open the ¢oor, go taward your escape route exit

® Ifthe fire develops in the classioorn, leave immediately, close the
door aré resp fora
evacuation;

Stay Low

1fyou car see sioke i the house, stay lowto
the ground asyou make your way to the exit
Sinoke raturally rises, 50 f there s sinoke
While you're usir g you' escape route, staying |
ow mears you car. crawd urer mostof i You
G drog to the loor and crawtor your hands
and knees below the simoke.

.
Fiker the ale with a handkerchicf to your mouth, preferably wet, and
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2014-2020: Major challenges so far

Main challenges

» The Covid-19 pandemic slowed down the implementation of
the foreseen visibility activities of all projects (1%t and 2" call)
during 2020 and 2021 and the CBC programme.

» Not enough attention on programme's and projects’ visibility
activities to increase awareness of the CBC benefits in the
eligible area.

» The continuity of the CVO has not been ensured. The
position of CVO has been occupied by three different people.
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comonvvie — \/isibility & communication actions under
2014-2020: Major challenges so far

Addressing some challenges:

» The provision of the capacity building in visibility ( webinar, trainings)

» Common communication and visibility activities (Ohrid 10 of July
2019: Conference on tourism, Projects Fair on the main square in
Ohrid, opening of rescue / ETCD Korga “Past. Tradition Future. The
Way We Interact!*, 21 October 2021 / “Signing of co-financing
agreements & and launch of the thematic networks” co-organized
with “EU for Municipalities” on 23" of March, 2022 in Skopje,
hotel “Lirak”.

» Create the necessary working conditions to ensure the continuity and
professional development of the staff within structures of the
programme. Governmental changes should have no impact in this
respect.
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Thank you!!!
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