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> A method for developing a plan

> A way of presenting the results of the
planning exercise

> A tool for monitoring and evaluation
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Importance of the project to society.
Overall The project’s contribution to policy or
Objectives orogramme objectives.

Project Why beneficiaries need the project.
Central objective of the project in terms of
Purpose sustainable benefits for the target group(s).
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Activities

What the project & stakeholders (will) do.
Actions to be undertaken to deliver required
results
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Overall Change (Overall) Goal, Impact,
Objectives Long term objectives

Purpose Benefits Project Objective, Project Aim,
Medium Term Objective, Outcome

Activities Activities
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